
Map it Out!
Co-designing the Way Forward



Key Activities in the next 90 minutes

Design a Community character (20 minutes)

Current State: Map out Challenges and
Opportunities (20 minutes)

Future State: Possibilities and Paths to Get
There (20 minutes)

Group Sharing (30 minutes)



e.g. funding, childcare, stable workforce 

Design a Community Character

Demographics
age, name, role, income, location

Strengths & Assets
resources, skills, relationships

Needs & Goals

If your community is a person, how would it be like?



Current State
Challenges Opportunities

Are any of the identified challenges/ opportunities related to one another? How are they related?



Become top
priority in

government
planning

Centre for Social Enterprise

self sustainable 

Centre for Social Enterprise

work-life balance
and no more burn-

out

Centre for Social Enterprise

Fair wages

Centre for Social Enterprise

Future State of 

No boundaries to your imagination! How will the ideal state of the community look like? 



work-life
balance and

no more
burn-out

Centre for Social Enterprise

Select one topic. What changes has to happen for the ideal state to happen? 

retain stable workforce 

increase the wages/ find cost saving
opportunities

Develop partnership for
resources synergy

Expand the current
partnership network

increase government spending in
the community sector

more advocacy in community
sectors’ impact

collect data on community
sector’s collective impact

Join structured events from
the CSCNL

how?

how?

how?

how?

how?

how?

retain stable workforce 

Future State of 
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